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! Debra and William Miller on Spirituality—

“Increasing interest in spirituality in the workplace is due to an overall evolution in
consciousness, which we are experiencing as human beings.”

Many of us fail to distinguish between reli-
gion and spirituality. |s there a difference
between the two? If yes, what according to
you is the difference?
Each religion has its own under-
standing of the nature of creation and
the Creator; this diversity provides
people with different avenues for re-
alizing the one unifying spiritual ba-
sis that we all share. But a religion
that only focuses on the outer form of
rites and rituals has lost its essence.
When rituals become the prime focus
in a religion rather than the spiritual
nature it is intended to unite us with,
then the differences become all-im-
portant. The result can be outright
warfare, rather than the inclusive,
unifying nature of spirituality.
Because spirituality is the single
essence of all religions, il is by nature
inclusive of all people and religions,
rather than exclusive. From a spiri-
tual (unity] view, the differences in re-
ligious understanding and practices
deserve respect. The role of any reli-
gion is lo help people tap into their
spirituality, and to support that spiri-
tuality in the shared circumstances of
life and work. Spirituality allows
people of all religions to work to-
gether in harmony, even in the “secu-
lar" world of business,

What are the challenges faced by the worid
of business today? Can spirituality play a
role in overcoming these challenges?

Regarding the challenges of globaliza-
tion: Spirituality is relevant to global-
ization in that it is naturally inclusive.
Since spirituality is the thread that
connects all beings and all religious
spiritual traditions, it allows us to
connect at a deeper level in order to
overcome language and cultural barri-

ers. The inclusive nature of spiritual-

ity allows us to respect the local cul-
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tures while reaching across cultures
lo promole greater collaboration. It
also supports us to harmonize diver-
sity and generate goodwill solutions
that benefit everyone.

While speaking at the 2004 World
Urban Forum in Barcelona, Spain, we
were acutely aware of the global con-
sciousness that is fast becoming a re-
ality in our world. But how do busi-
ness leaders embrace this global con-
sciousness from a spiritual basis?
While pondering over this, we found
a speech given by Steven C
Rockefeller in August, 2004, at the
University of the Philippines. Steven
Rockefeller, Chairman of the
Rockefeller Brothers Fund, worked
with a large number of international
groups to produce the Earth Charter,
a UN initiative calling for establishing

“a sound ethical foundation for the
emerging global society and to help
build a sustainable world based on
respect for nature, universal human
rights, economic justice and a
culture of peace.” In his speech, he
gave a unique perspective aboult
globalization:

“A new planetary civilization is
beginning to emerge, and it is inter-
connecting all cultures. The commu-
nications, transportation, and eco-
nomic systems that are creating this
global society are expressions of an
industrial-technological society. In or-
der for this new planetary civilization
to fully realize its potential, it must
generate a spiritual and ethical con-
sciousness consistent with its geo-
graphical, ecological, intellectual, so-
cial, and economic situation.

Dharmic 'L:m'-:'jﬁrship

Global Dharma

Debra and William Miller co-founded the US-based
Global Dharma Center (www._globaldharma.org) as a
non-sectarian, non-profit spiritual institution in May,
2000. As a way to focus on leadership in the South
Asia region, they co-founded an India-based NGO,
the Center For Dharmic Leadership, in January, 2005.

Together, Debra and William have dedicated more
than 50 years of their combined corporate and con-
sulting experience to inspiring and empowering
people of all professions to live and work from a spiri-
tual basis. They have authored numerous books and
audio programs and currently co-author a column on
“Spirituality at Work™ for the spirituality websile of the
Fimes of India. (htip://spirituality.indiatimes.com/
articlelist/8365009.cms)



We are globalizing the outer
world, and I doubt we can stop the
process even if we wanted to. We can,
however, work to guide and shape
the process by piving it a soul —that
is by creating an ethical vision of
where we wanl the process to go and
committing ourselves to it in a spirit
of solidarity and hope. This is the in-
ner globalization that must ococur to
build global cooperation and commu-
nity and reverse negative trends that
threaten the future.”

Regarding the challenges of ram-
pantl consumerism: Spirituality is
relevant to consumerism in that, it
adds a deeper perspective to what
we consider to be truly meaningful
in our personal, family and work
life. This leads us to make ethical
choices in our consumer lrends,
rather than get swept away by mate-
rialistic greed. Spirituality also leads
us to make wiser decisions about our
true needs, rather than trying o fill
unlimited desires with the limited
resources of the planet (and thus
bankrupting both the ecology and
the economy).

Our dictionary showed us how
much the idea of "wealth” is

Debra founded Masterful Mis-
sion in 1991 as a coaching organiza-
tion working with execulives, busi-
ness owners and entrepreneurs Lo
bring out their deepest values and
most natural talents. As a US-based
national speaker and workshop
leader, Debra has spoken to thou-
sands of people about the topics of
her two books, Bevond Motivalion
and Bevond Prospecting and her
coaching methodologies, “Business
by Design” and “Spiritual Life-De-
sign”. Before founding Masterful
Mission, Debra managed corporate
accounting, finance, and information
lechnology departments for two oil
and gas firms, one inlernational and
the other US-based.

William has been an internation-
ally recognized expert on values-
driven corporate renewal and innova-
tion since the mid-1980s, when he
was a senior consultant for innova-
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wrapped up in material consider-
alions—delining it in terms of “an
abundance of valuable material pos-
sessions or resources; all material ob-
jects that have economic utility.” Yet,
spiritual literature from around the
warld poes beyond this, saying that
wealth includes wisdom, love and
health., For example, the universal
spiritual teacher Sathya Sai Baba says:

“Artha does not merely mean
wealth of money. It means wealth of
wisdom. Sesing unity in diversity is
the true wisdom.

All wealth and prosperity cannot
confer true happiness. Without love,
no object can give you real happiness.
Hence, the primary wealth for man is
love,”

There is no greater wealth than
health, What is the origin of this word
‘health’? It is derived from the Anglo-
Saxon word ‘Heilig', meaning that
which is sacred and pure.

Even the original Middle En-
glish rool of wealth (“weal”) was
much more expansive than our cur-
rent definition; weal means wel-
fare—the state of doing well, espe-
cially with respect to pood lortune,
happiness, well-being or prosper-

tion management at SRI International
[Stanford Research Institute, USA].
As president of the Global Creativily |
Corporation since 1987, he has ex-|
plored with clients—who have in-|
cluded over 100 corporations in
more than a dozen countries world-
wide—how creativily, business, and |
spirituality are all facets of the same |
jewel. Two of his four books have |
been rated among the top 30 busi-
ness books of the year in the US and
his 4-CD audio program, The Art of |
Spiritual Leadership in Business, was
released in the US in 2003, He has |
been a guest faculty member at the
Sri Sathya Sai Institute of Higher
Learning (India) and the Stanford |
University Graduate School of Busi- |
ness [USA). Throughout his career, |
William has maintained his devotion
lo his most deeply-held spiritual val- |
ues, continually finding ways to cre- |
ate work as worship.
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ity It's as if in our consumer-hungry
fervour we've become absorbed
with well-having rather than well-
being!

Regarding the challenges of ethical
behavior and social responsibility, we
see both as a natural consequence of
living from a spiritual basis. India has
a rich history of acting in accord with
dharma, which translates in one way
into ethics and responsibility;
Kautilya's Arthashasira is a great
guide to this. We believe that if India
were to revive this dharmic aspecl of
its culture and build it into “the way
things work” in business and govern-
ment, then India could be the shining
light for the world in this regard.

Regarding the challenges of atiract-
ing and retaining a high quality
waorkforce, people of strong values are
always seeking companies that also
practice such values. The companies
around the world that have been
awarded the lnlernational Spirit at
Work (ISAW) award are organizations
that do attract and retain a high qual-
ity workforce by their commitment to
high spiritual principles. ISAW hon-
ors companies that have imple-
mented specilic policies, programs,
or practices that explicitly nurture
spirituality in their organizations.
A list of people who receivad
thiz award from 2002-04 and
details of their workplace policies
and practices can be accessed at
www.spiritatwork.org.

ServiceMaster in the US slates one of its
company objectives as: “To honor God in all
we do”, while Kyocera from Japan has its
corporate motio as: “Respect the Divine
and Love People.” Even leaders from Indian
companies are speaking about applying
spirituality in business. What is the reason
behind this increasing interest in spiritual-
ity? Is it a fad?

At the macro level, we believe this in-
creasing inlerest in spirituality at the
workplace is due to an overall evolu-
tion in consciousness, which we are
experiencing as human beings, Willis
Harman, a noted futurist [who also
was the inspiration for the ISAW
award noted above), has chronicled
this shift in consciousness quile a bit,
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