Inspiring & Leading a
Spirited Al Innovative
Learning g1 Organisation




i Inspiring...

High
4.9/70 6.3/7.0
CLARITY OF
COMPANY
VALUES 4.9170 6.170
Low
Low High
CLARITY OF
PERSONAL VALUES




i and Leading...
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‘_L a Spirited...
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* Spiritual-Based Leadership
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* Spiritual-Based Leadership
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‘L Spiritual-Based Leadership
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* Your Spiritual Theme
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i Innovative. ..

0 @"(+=82 0 + "(+=82
+==@0) - Hax +==@0) - Har
378) ?-17@b: ! & ) *
1)=:8 9% + +
+= 78 8=-)( $, & $/, S
1)=:8 ( o

B@-@ (+82
+ ) -




* Innovation Styles®

VISIONING

MODIFYING EXPLORING

EXPERIMENTING
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Innovation Styles®

i (very short form)

Give a 1-2-3-4 priority to how you like to foster creativity / change
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Reward
i Knowledge-Creation
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i The First Inquiry
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e Second Inquiry
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‘L Organisation
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i Organisational “Breath”
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“Spirit” at work
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i A Matter of Trust

The most important iIssue in a
great workplace is the quality of
relationship between the
employees and the management.
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i Innovation’s “Ripple Effect”

Spectators Seekers | Stars
% % %
mean increase in sales
over previous year 5.7 9.1 10.8
percent reporting an increase in
market share over past year 27.0 43.0 59.0
mean rating of product or service
guality over the past year (1-5) 3.4 3.8 4.1
mean rating of employee
satisfaction and morale (1-5) 2.6 3.0 3.5
mean rating of employee retention
vs. overall industry (1-5) 3.4 3.7 3.9

SOURCE: Synectics study of 250 corporations, 1993




‘L The Culture of 8 C’s
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The Culture of 8 C’s: 1<>7

i Scale

ITHMY LEADERSHIP, MY PEERS/DIRECT REPORTS...

. None (0%) of my peers / direct reports do this

. A minority (30%) of my peers / direct reports do this

. About half (50%) of my peers / direct reports do this.

W

1

2. Very few (10%) of my peers / direct reports do this
3

4

5

. A majority (at least 70%) of my peers / direct reports
do this

o

Almost all (90%) of my peers / direct reports do this

\l

. All (100%) of my direct peers / direct do this




The Culture of 8 C’s

(very short form)

WITH MY LEADERSHIP...
MY PEERS / DIRECT REPORTS...

/ 01 2

1. help to develop the future direction, vision, and values of the
group.

2. help to to define the strategic context and risk-environment for
the group’s work

3. help to develop the character and empowerment of each other
as talented people.

4. cooperate in learning together through high quality
relationships.

5. use intuition, logic, and creativity to generate new knowledge
and innovations.




The Culture of 8 C’s

(very short form)

WITH MY LEADERSHIP...
MY PEERS / DIRECT REPORTS...
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0. collaborate on making decisions based on personal and group
values.

/. lead transitions (change) while maintaining operational
excellence.

8. appraise and reward new learning as well as achievements.

0. actively support each other’s continuous learning and growth —
personal as well as professional.

10. actively support each other in developing the capacity to
generate creative, innovative ideas.




ﬁ SIMAP -
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Strategic
Innovation
Management
Assessment
Profile



ﬁ Industry Leadership

that foster collaboration and loyalty

+ 9% 9%
that contribute value and fulfil true needs
+ 9%

that improve speed, quality and efficiency
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that evoke unique, intuitive insights



ﬁ Three Key Capabilities

8 % +

8 % +

ol + % (




ﬁ Exercise Integrity
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ﬁ Your Spiritual Theme
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ﬁ Encourage Innovation
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The Creative Journey —
"Based on my spiritual theme...”

What are ways to
celebrate the results?

What is my goal?

Establish
Goals

Celebrate
Performance

What is the imple- What are the risks?

mentation plan?

Implement/
Commercialise

Decide on
Innovation

Tap into
Character

What gives me
confidence?

What is the best
solution?

Generate
Ideas

Analyse
Issues

What are the creative
options?

What are priority issues?



ﬁ Creative Journey — 8 C’s

Celebration Commitment

Establish
Goals

Celebrate
Performance

Congruence Conscious risks

Implement/
Commercialise

Decide on
Innovation

Tap into
Character

Collaborative Character

decisions

Generate
Ideas

Analyse
Issues

Creativity Cooperative learning

/



Expand Intelligence,
ﬁ Learning and Knowledge
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ﬁ Communities of Practice

1
. % %



ﬁ Sharing “Best Practices”
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Appreciate Work as a
ﬁ Spiritual Opportunity
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Learning to Work from Your
ﬁ Spiritual Theme
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Let him that would move the world,
first move himself.
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“BE the Culture”
before You

Create the Culture”






